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About Me
My name is Steve Daniels, Founder of Strengthening Minds LTD. I
have been creating and delivering programmes to support
young people with Social Emotional Mental Health (SEMH) needs
since 2002.
Creating and delivering programmes for young people who are
experiencing difficulties in their lives is something I am extremely
passionate about. I believe that by giving young people the
opportunity to explore their feelings in a positive and structured
way, can lead to increased happiness and success.
Strengthening Minds has enabled me to create and deliver tried
and tested programmes with proven results.

“

My aim is to pass on this knowledge and provide training to staff
to enable them to continue delivering much needed
interventions to young people within their schools.
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Our Community
”
- Steve Daniels,
Director of
Strengthening
Minds

09816944
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Introduction

What is Strengthening Minds?
Strengthening Minds is a an
organisation dedicated to
helping young people with
Social and Emotional issues.
We provide powerful group
programmes that are
tailored to students as
individuals, taking into
account their distinct needs
and specific behaviours.
With years of experience,
we have been able to
approach the concept of
behaviour in the classroom
in fresh and innovative ways,
something that has proven
invaluable to the vulnerable
students who take part in
the programme.
We offer programmes that
are flexible and that also
encourage children to
change their behavioural
traits,

whilst maintaining a sense of
control and independence
about the process.
We offer a unique chance to
improve the behaviour at
schools, whilst simultaneously
enriching the lives and
increasing the successes of
the students who are
attending. Our programmes,
coupled with the training
that we provide for staff
members, means that
Strengthening Minds can
offer a definitive and
comprehensive solution to
any behavioural issue.
We are an incredibly
passionate team who are
enthusiastic about changing
the lives of young people
and supporting schools
across the country.
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“The young
people that work
with Steve
completing his
innovative
programmes are
given hope,
encouragement
and confidence.
In any academy I
work, or associate
with, the quality
input of Steve for
selected
individual
students has
become a crucial
and sustainable
part of my core
curriculum.”

Changing Behavioural Traits
Behavioural traits are often
learned by students at an early
age. For this reason, changing
those traits is a key aspect to
all of the programmes offered
by Strengthening Minds; it is
undoubtedly the most
challenging side to behaviour
management. Through
carefully designed
programmes, we are able to
promote a sense of self-worth
in young people and to
encourage them to assess their
own behavioural traits.
Awareness is often a crucial
element to improving any
negative behaviour and so it is
at the centre of what we do
here at Strengthening Minds.

SEMH school structure
Few

Some
- Dr Chris
Tomlinson,
CEO at Co-op
Academies Trust

All

What is SEMH?

High risk students, which
require individual
intervention

Mid-risk students who
require group
intervention.

Low risk students,
which require schoolwide management
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SEMH, or Social, Emotional Mental
Health is a government term that
refers to students’ emotional needs.
It is an essential part of behavioural
management and runs across a
broad spectrum: in terms of severe
cases, there are relatively few
cases that are seen in schools.
However, in the mid to low end of
the spectrum, SEMH proves a
considerable problem for most
schools. In 2019, there were 10,000
more reported cases of SEMH
across the UK in secondary schools
compared to the previous year.
Intervention, therefore, is crucial
and can offer a plethora of benefits
to any school.

Why choose Strengthening Minds?
The volume of young
people in need of
emotional support is
overwhelming.
Unfortunately, schools do
not always have the funds
available to be able to
provide frequent and
adequate interventions that
cater for the ever growing
number of students in need.
While other organisations
also offer programmes to
support these young
people, the high costs for
intervention that is only
delivered over a limited
period of time means that
school funding can only
cater for a select group of
young people, resulting in
many others missing out.

At Strengthening Minds we
have created fantastic
packages that not only
prevent young people from
missing out on the support
they so desperately need,
but also allow schools to
provide outstanding and
cost effective intervention
that can maximise the
number of disaffected
children that are reached.
Better still, we are able to
provide schools with the
relevant training and
materials that are needed in
order to run the programme
independently moving
forward with continued
support from Strengthening
Minds.

“

“…

’

”
-George McMillan

Executive Principal, Harris
Academy Greenwich

!”

-Rebecca Hickey,
Executive Principal Harris
Academy Beckenham
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The Three Phases

Our Programmes
Positive Behaviour &
Emotional Wellbeing
Programme

This programme is designed
for those students who find
managing their emotions a
barrier to their learning. The
programme initially runs for
10 weeks, with a 75 minute
group session delivered
once a week by a specialist
practitioner, supported by
an appropriate member of
school staff. Your school will
need to select up to 8 of
your most ‘in-need’
students to take part in the
programme. These students
will be given the
opportunity to take part in
ten positive behaviour and
group sessions.
These 10 session have been
structured to support
students through the 3 main
phases of positive
behavioural development.

It begins with recognition
and identification, where
students learn to
acknowledge feelings of
negativity and what triggers
it. Phase 2 is about
implementing techniques,
devising ways of coping.
The final step, phase 3, is
about reflection, allowing
the students to review the
positive impact that the
programme has had on
them. Each student is given
their own Workbook, which
contains over 100 pages of
structured activities, support
and advice. Furthermore,
the workbook allows
students to keep track of
their learning and progress,
giving them something to
feel proud of and reflect
upon.
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Recognition &
Identification

Session 1-Understanding emotions
Session 2-What makes you frustrated
Session 3-Consequences of negative behaviour
Session 4-The power of positive thinking
Session 5-The different levels of emotion

Implementing
Techniques

Session 6-Using strategies to manage stress and anxiety
Session 7-Mindful Meditation
Session 8-Using assertive behaviour
Session 9-Positive body language

Reflection

Session 10-Celebrating the start of the journey

“

…”
-

Tracy Trusler,
Headteacher Wilmington
Academy
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Benefits in the Classroom

“
”

Behaviour Management
One of the most prevalent
benefits of our programmes is the
reduction of behaviour incidents
from students. Using the
strategies we have taught them
in our sessions, students are able
to control and manage their
behaviour independently, which
inevitably leads to a drastic
reduction in negative incidents
that they are involved in. Below
are examples of the decrease in
incidences relating to poor
behaviour across some of our
schools. It clearly demonstrates
the impact that our programmes
have on students and how
beneficial it can be to reducing
classroom incidents.

For many students, their social
and emotional mental health is
left unchecked. As a result, it is
common for their behaviour to
be affected at school. Whilst
isolation units and school based
punishments can provide a
temporary solution, tackling the
root cause of the issue can yield
unprecedented results.
Strengthening Minds and the
programmes it offers enables
schools to access a cost
effective way of permanently
reducing behaviour from its most
challenging students.

Wilmington
Academy

Confidence and Cooperation
As well as improving behaviour in the classroom,
we are also extremely passionate about enabling
children to have productive, happy lives. This is
an essential part of our programme, which is
designed to encourage positivity in students.
Interactive tasks are often completed as part of a
group, demonstrating to the students that their
actions, and their reactions to others, are
important to their happiness.
This setup gives students a comfortable,
controlled environment in which to explore the
things that make them angry and then allows
them to deal with those situations appropriately.
In the classroom, this is an invaluable tool for the
child to have: instead of reacting badly and
potentially ruining their mind-set for the rest of the
lesson, to the detriment of their learning,
Strengthening Minds teaches young people to
recognise their anger and then avoid
confrontations. This, inevitably, leads to happier
children who are more involved in the classroom.
Additionally, this positive behaviour will develop
their performance in class, meaning that their
grades will improve too. Often, these results are
as surprising for the students as they are for the
teachers.

68%
Decrease

Harris
Academy
Beckenham

45%
Decrease

29%

The Deanes
Academy

Decrease
8
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Benefits to the School

“
-

:
Programme Breakdown
Feature

Training
Package

Extended
Package

Staff Delivery Pack
10 innovative and unique Anger Management Activities

Which
package is
best for you?

”

Training Package –
This package is perfect
for schools who already
feel confident with
running an SEMH
programme and are
simply seeking a
programme to deliver.
Full resources will be
supplied.

Full Programme Documentation – referral forms etc
10 comprehensive lesson plans – one for each session
10 interactive PowerPoints to guide each session
Equipment required for every session
1 full day of staff training to prepare for delivery
Full staff accreditation for a member of staff
10 x 75 mins sessions run by one of our behaviour specialists
10 hours of 1:1 staff training
60 min staff inset – managing challenging behaviour
2 x 60 min parental coffee mornings to track progress
A weekly progress report for each student

End of programme evaluation
Unlimited email and phone support
USB containing all resources
Price

£2595
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£4595

-

Extended Package –
This package is designed
for schools who are
looking for a complete
solution to tackling
negative behaviour. With
this package, an
experienced member of
our staff will be on-site to
run the programme for 10
weeks, whilst being
shadowed by a member
of staff. This package
also includes 10 weeks of
in-depth staff training
and an accreditation
which will allow the staff
member to train other
staff in the school.
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Our Programmes
How the Programme Runs

The programme initially runs for
ten weeks with a 75 minute group
session delivered once a week by
a specialist practitioner,
supported by an appropriate
member of school staff. Your
school will need to select up to 10
of your most “vulnerable”
students to take part in the
programme. These students will
be given the opportunity to take
part in ten Growth Mindset
sessions structured over the
Strengthening Minds’ three
phases system.

Growth Mindset
Programme
Strengthening Minds’ Growth
Mindset Programme gives
young people who display
low self-confidence and selfworth the opportunity to
explore their feelings through
ten focused group sessions.
These sessions aim to help
the selected young people
understand their self-esteem
and explore new ways to
improve their selfconfidence. The sessions will
provide the young people
with the vital skills needed to
take control of their selfesteem and help them in
their journey to becoming
more confident and having
the ability to fulfil their full
potential.

The programme provides
students with excellent
The Growth Mindset
support in raising selfprogramme has proven
confidence,
giving
The programme
has proven results in:results in:
participants the
opportunity
to speak
Increasing participants’
self-confidence both in and out of school
• Increasing
about the issues they are
participants’
self- and
facing
in
a
safe
and
Enhancing young people’s awareness of
their own self-esteem
confidential
environment.
the impact this
can have on their lives confidence, both in
Each student is given their
and out of school
own
Workbook,
which
Giving
students an
increased sense of
encouraging
• self-worth
Enhancing
young
contains
over 100 pages
future happiness
people’s
awareness
of
of structured activities,
their
own
self-esteem
support and advice.
and the impact this
Furthermore, the
workbook allows students
can have on their lives
to keep track of their
• Giving students an
learning and progress,
increased sense of
giving them something to
self-worth
feel proud of and reflect
encouraging future
upon.

happiness
• Raising attainment
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44%
25%
-

The Three Phases

Recognition &
Identification

Session 1-Understanding self-esteem
Session 2-Teamwork
Session 3-The power of positivity
Session 4-Growth Mindset
Session 5-Body image

Implementing
Techniques

Session 6-Friendships
Session 7-Mindful Meditation
Session 8-Assertive Behaviour

Reflection

Session 9-Dreams and ambitions
Session 10-Celebrating the start of the journey
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Benefits in the Classroom
Confidence and
Cooperation

Growth Mindset
One of the most prevalent
benefits of the Growth Mindset
programme is an increase in
pupil attendance and happiness.
Using the strategies we have
taught them in our sessions,
students are able to display
more confident and resilient
behaviour enabling them to deal
with difficult situations more
positively.

For many students, their social and
emotional mental health is left
unchecked. As a result, it is common for
their behaviour to be affected at school.
Whilst isolation units and school based
punishments can provide a temporary
solution, tackling the root cause of the
issue can yield unprecedented results.
Strengthening Minds and the
programmes it offers enables schools to
access a cost effective way of
permanently reducing behaviour from
its most challenging students.
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As well as improving behaviour in the
classroom, we are also extremely
passionate about enabling children to
have productive, happy lives. This is an
essential part of our programme, which
is designed to encourage positivity in
students. Interactive tasks are often
completed as part of a group,
demonstrating to the students that their
actions, and their reactions to others, are
important to their happiness.
This setup gives students a comfortable,
controlled environment in which to
explore the things that make them feel
unconfident and then allows them to
deal with those situations appropriately.
In the classroom, this is an invaluable
tool for the child to have: instead of
allowing difficult situations to make them
feel upset and become detrimental to of
their learning, Strengthening Minds
teaches young people to recognise
these feelings and helps build resilience
to tackle these issues effectively. This,
inevitably, leads to happier children who
are more involved in the classroom.
Additionally, this positive behaviour will
develop their performance in class,
meaning that their grades will improve
too. Often, these results are as surprising
for the students as they are for the
teachers.

“

!”
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Benefits to the School

Programme Breakdown
Programme
Breakdown
Feature
Training
Extended
Package

Package

Staff Delivery Pack
10 Innovative Anger Activities

About 20% of
teens will
experience
depression before
they reach
adulthood.

Which
package is
best for you?
Training Package –
This package is perfect
for schools who already
feel confident with
running an SEMH
programme and are
simply seeking a
programme to deliver.
Full resources and staff
training will be supplied.

Full Programme Documentation – referral forms etc
10 Comprehensive lesson plans – one for each session
10 Interactive PowerPoints to guide each session
Equipment required for every session
1 full day of staff training to prepare for delivery
Full staff accreditation for a member of staff
10 x 75 mins sessions run by one of our behaviour specialists
10 hours of 1:1 staff training
60 min staff inset – managing challenging behaviour
2 x 60 min parental coffee mornings to track progress
A weekly progress report for each student

End of programme evaluation
Unlimited email and phone support
USB containing all resources
Price

£2595
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£4595

Extended Package –
This package is designed
for schools who are
looking for a complete
solution to tackling
negative behaviour. With
this package, an
experienced member of
our staff will be on-site to
run the programme for 10
weeks, whilst being
shadowed by a member
of staff. This package
also includes 10 weeks of
in-depth staff training
and an accreditation
which will allow the staff
member to train other
staff in the school.
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A Full Range of Programmes
Aside from our longstanding Positive
Behaviour and Growth Mindset programmes,
Strengthening Minds continue to develop a
wide range of emotional well-being
programmes to suit all needs.
Our differentiated model of support means
that our programmes are accessible across
Primary, Secondary and College levels.
A brief breakdown of our additional
programmes can be seen overleaf and
further information can be accessed at:
www.strengtheningminds.co.uk/programmes

The programme is aimed at students who
exhibit poor attendance and a general
•
disconnection from the school environment.
By giving young people the chance to
•
appreciate school as a positive opportunity.
•
This programme ensures participants are given
a new sense of engagement whilst at school.

Key Benefits
Improves
attendance
Increased focus
Improves
school
engagement

Key Benefits
The programme is designed to help students
confidence, social skills and personability. The
• Prepares
programme prepares young people for the
students for
world of work, ensuring they are equipped
work
with the tools to tackle interviews, applications
• Powerful advice
and career choices. Each session teaches new • Develops
skills that can be used post education.
personability
Key Benefits
The programme is designed specifically for
primary schools. Delivered to whole classes of
20+ students, this programme is a fantastic • Prepares
students for
way to promote positive mindset within the
work
classroom as well as developing healthy,
• Powerful advice
meaningful relationships within the class
• Develops
setting. Each programme runs for 10 weeks.
personability
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Sustainability & Staff Training

Innovative and Supportive Resources

Initial 10
Sessions
(8 students)

Each of our programmes comes with
full-colour workbooks, packed with
meaningful activities and useful
strategies to manage emotional
responses in students. Most
importantly, these ground breaking
workbooks provides a member of staff,
with no prior experience in dealing with
emotional behaviour, the chance to run
one of our programmes with all the
successes of an experienced facilitator.

With our extensive staff training,
schools are able to maximise the
cost effectiveness of each
programme: whilst the initial
Number of
programme will run with 8 students,
students reached
the trained member of staff will be
the following
able to continue running the
programme indefinitely, easily
term by a trained
providing hundreds of young
member of staff,
people with the benefits that each
running 5 sessions
programme offers.

per week.
(4o students)

Staff are provided
with a training
session each year,
which includes best
practices, guest
speakers, as well as
in-depth training for
new features of the
programme which
are added twice a
year.
20

As well as our workbooks,
each programme comes
with a fully interactive
plan for each session,
further enhancing the
trainee’s experience. Each
interactive session is
packed full of games,
instructions and a host of
tools that can be used by
new facilitators, ensuring
they are supported and
lead through each step of
the programme.
21

Accreditation
As part of our packages, we offer a full
accreditation for new facilitators looking to
take our programmes forward after the
initial ten weeks. This accreditation
provides quality assurance for schools, who
can be confident that the best quality of
delivery is applied to each of our
programmes.
Our accreditation is designed to be
easily accessible for new facilitators and
allows for many components to be
completed whilst running one of our
fantastic sessions.

Clear and Meaningful Benefits
• Quality assured CPD
• Dedicated staff trained to deal
with emotional behaviour
• Reduction in anger based
behaviour incidents
• Extensive training which
supports and develops staff
• Monitored progression to ensure
maximum efficiency
• Structured and meaningful CPD
• Dedicated accreditation manager
assigned to staff members
• Supportive behaviour
programmes run by trained staff
• Consistent approach for
emotional and social issues
• Chance to manage behaviour
independently and positively
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Working With Charlton Athletic
Steve has worked in
partnership with the Charlton
Athletic Football Club’s
Academy since 2014. He has
been a key member as part
of the pastoral support team
at Harris Academy
Greenwich, working in
tandem with the Academy’s
Full Time Football Programme
that has been based at HAGR
since 2012.
Steve has worked with a
number of our ‘challenged’
young players / students in
that time. As with any
learning organisation that
works with young people our
Academy has had a number
of lads that have exhibited
behaviours that have been
detrimental to the learning
and development.

After exploring what support
Steve may be able to offer
with his bespoke workshops I
decided to allow Steve the
opportunity to work them on a
one-to-one basis. His impact
has been considerable, with
each young player showing
visible signs of ‘change’ in the
time that Steve worked with
them.
Over the past 3 years
Steve has been a pleasure to
work with. He has a genuine
affection and care for the
young people that he
provides support, and this is
evidenced by the way in
which those young people
talk about him. This, for me is
always the true measure and
impact of any professionals’
work.

I became a part of the Positive Behaviour
Programme due to my poor behaviour at
my previous school and also my behaviour
when I first started Harris Academy. I
started at Harris on a managed move and
was on the verge of permanent exclusion,
at risk of being taken out of football and
also my life at home wasn’t the greatest
either.
The programme has benefitted me
not only at school, but also at home and in
football. My relationship with my mum has
increased rapidly and in terms of football,
I’m doing very well there: I have been
offered my scholarship a year earlier than
expected and I think that one of the main
reasons I was offered this was because of
my behaviour and attitude improving.
In school, I’m on course to get all of my
GCSE grades. If I’m 100% honest, without
this programme, I would have struggled to
cope and manage as the way I was acting
would have meant I wouldn’t have gotten
my scholar and potentially wouldn’t be in
a school to take my GCSEs.
I would recommend the Positive
Behaviour Programme to any student
because it will give you an opportunity to
explore your feelings and it helps you to
stay out of trouble and makes you think
about the consequences when you act up
or do something bad. It is also really fun
and something you will look forward to
each week.

He is admired, respected and
most importantly liked by all
of the young people he works
with.

Joe Francis
Head of Education and
Welfare for Charlton
Academy

“…admired, respected
and most importantly
liked by all of the
young people...”
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Brendan Wiredu – Pro
Footballer

“If I’m 100%
honest, without
this programme,
I would have
struggled to
cope…”
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Testimonials

“…a positive path where the student feels
much more able to manage their
Steve has worked here since
04/04/2006
and developed our positive
behaviour
positively.”
behaviour programme. He has a real gift when working with teenagers
and he has used his experiences here to craft a professional and slick
programme that has a notable impact on the students – at a recent
behaviour review, all the students on the panel had an exclusion on their
record in the last year, and all said the programme had helped them
avoid other exclusions.
I’ve worked with Steve for a number of years now and in that time he has
struck me as incredibly loyal, hardworking and professional. He has a
clear moral compass and loves working with some of the most difficult
students who are often on the wrong path. At the same time as working
hard with these students to help them manage their behaviour, he sees
the bigger picture and works well with me when difficult decisions have to
be made about continuing to support them within a mainstream setting.

“The pupils that work with Steve, completing his
innovative programmes, are given hope,
encouragement and confidence. With pupils facing
complex and constant issues in their lives, Steve's
expert input is greatly needed and appreciated by all;
he builds character and self-esteem in students on a
daily basis. In any academy I work in, or associate
with, the quality input of Steve for selected individual
students has become a crucial and sustainable part of
my core curriculum.”
-

Dr Chris Tomlinson,
CEO of Co-op Academies Trust

There is no such thing as a ‘magic bullet’ when it comes to turning students
around. However, placed within a package of support, we have found
the positive behaviour programme an invaluable part of engaging the
student (and often the parents) back onto a more positive path where the
student feels much more able to manage their behaviour positively. I
would certainly recommend it to other schools.
George McMillan
Principal
Harris Academy Greenwich
“…a positive path where the student feels
much more able to manage their
behaviour positively.”
26
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Student Feedback
At the end of each session, students are given the chance to
feedback on what they think went well and to reflect on how
helpful the time has been.

“First time I smiled”
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Contact Us
If you have any questions about the programmes we offer,
or would like to book a programme for your school, please
do not hesitate to contact us.

stevedaniels@strengtheningminds.co.uk
Contact Number – 07539309425

www.strengtheningminds.co.uk
www.facebook.com/strengtheningminds
www.strengtheningminds.co.uk
@StrMinds
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